
AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 
FROM:  Ken Hibl, City Manager 
 DATE:  March 13, 2020 
       RE: Approval of Street Project Bids   
 
For the Agenda of March 16, 2020 
 

 
Background.   Due in great part to the voter-approved street millage in Clare augmented 
by the recent increase in Act 51 funding provided to the City by the State of Michigan, 
the City is in a position where it will be able to afford two phases of street projects in 
calendar year 2020:  primarily overlay projects in our current fiscal year ending June 30th 
and then a significantly greater investment in our streets after July 1st in the City’s 
2020/2021 Fiscal Year. 
 
To facilitate the completion of the first phase of the proposed street projects, the City 
solicited bids to complete a thin overlay of 958’ on Wilcox Parkway from Shamrock 
Court westbound; a thin overlay of 487’ of the 100 Block of West Fourth Street; and a 
thin overlay of 304’ on East Fourth Street.  We concurrently solicited bids for the 
pulverization and laying of a new 2&1/2” lift of 307’ new asphalt on East Second Street. 
 
Two bids were received (see copy of att’d Bid Memo & Bid Tabs), the low bid submitted 
by Central Asphalt for $55,160.86.  The City Commission is asked to approve the bids 
and award the work to Central Asphalt. 
 

Issues & Questions Specified.  Should the City Commission approve the bids and award 
the street work to the low bidder? 
  
Alternatives. 

1. Approve the bids and award the work to the low bidder. 
2. Approve the bids and award the work to the high bidder. 
3. Direct the solicitation of new bids. 
4. Cancel the first phase of street projects.     
5. Set aside decision regarding this matter to a subsequently scheduled public 

meeting. 
  
Financial Impact.   As we did not anticipate being able to complete two phases of street 
projects in our 2019/2020 (current) fiscal year.  Consequently, we are obliged to ask the 
City Commission to approve required budget amendments concurrent with approval to 
proceed with the proposed street projects.  The total price of the projects that will be 
costed to Major Streets is $41,134.71, and the price to be costed to Local Streets is 
$16,546.15.  The combined total is $57,780.86 - $55,160.86 of those costs being 
attributed to Central Asphalt’s bid and the balance of $2,565 being DPW’s costs to install 
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needed manhole and water box risers in the project area.  The City’s Street Funds have 
the cash balances available to accommodate these recommended budget amendments.    
  
Recommendation.  I recommend that the City Commission adopt Resolution 2020-035 
(copy att’d), thereby approving the bids, awarding the street project work to Central 
Asphalt, and approving the required budget amendments.   
 

Attachments.    
1. Bid Memo & Bid Tab. 
2. Resolution 2020-035. 

 



Project:  2020 Asphalt Project 

BIDS DUE:  March 6, 2020  1PM  
   

BID 

BIDDER INFORMATION 

PHONE NAME & ADDRESS 

$55,160.86 

Central Asphalt 

989-772-0720 
900 S Bradley 

PO Box 389 

Mt Pleasant, MI  48804 

$60,218.80 

Pyramid Paving & Contracting 

989-895-5861                        

Fax:  989-895-8905 

600 N Jefferson Street 

Bay City, MI  48708 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

  

 

 

 

  

 

  

 
 

 

 

 

 
 

 

 

 

 
 

 

 

  

 

 

  

  

Bids were opened on Friday, March 6, 2020 

by Alan Jessup, Director of Public Works and Luke Potter, Assistant Director, assisted by Mary Warner, DPW 

Secretary 



 

 
 
 

MEMORANDUM 
 
 
 

TO:                 Ken Hibl, City Manager 
 

FROM:           Alan J. Jessup, Public Works Director 
 

DATE:            M a r c h  6 ,  2 0 2 0  
SUBJECT:     2 0 2 0  A s p h a l t  P r o j e c t  

 

 
 

We recently advertised for sealed bids for our 2020 Asphalt Project.  Two bids were received as follows: 
 
     
    Central Asphalt                            $55,160.86 
   Pyramid Paving & Contracting    $60,218.80 
 
 

Both bidders are known reputable businesses. I recommend we accept the low bid of $55,160.86 from Central Asphalt, Mt Pleasant, MI and 
award the bid to them. 

 
The detailed bid tabulation is attached. Alan Jessup 



RESOLUTION 2020 – 035 
 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING 

PROPOSED STREET PROJECT BIDS AND CONCURRENTLY 
APPROVING BUDGET AMENDMENTS RELATED TO SAID PROPOSED 

STREET PROJECTS.   
 

WHEREAS, due in great part to the voter-approved street millage in 
Clare augmented by the recent increase in Act 51 funding provided to the 
City by the State of Michigan, the City is in a financial position that will 
allow completion of two phases of street projects in calendar year 2020:  
primarily overlay projects in our current fiscal year ending June 30th and 
then a significantly greater investment in our streets after July 1st in the 
City’s 2020/2021 Fiscal Year.; and  

 

WHEREAS, to facilitate the completion of the first phase of said 
proposed street projects, the City solicited bids to complete a thin overlay 
of 958’ on Wilcox Parkway from Shamrock Court westbound; a thin overlay 
of 487’ of the 100 Block of West Fourth Street; and a thin overlay of 304’ 
on East Fourth Street and concurrently solicited bids for the pulverization 
and laying of a new 2&1/2” lift of 307’ new asphalt on East Second Street; 
and  

 
WHEREAS, the City of Clare received two bids, the low bid submitted by 

Central Asphalt for $55,160.86; and  
 
WHEREAS, the City Staff did not anticipate being able to complete 

two phases of street projects in the City’s 2019/2020 (current) fiscal year, 
thus if the proposed street projects are to proceed, the City Commission 
will be required to approve required budget amendments concurrent with 
approval to proceed with the proposed street projects; and  

 
WHEREAS, the total price of the projects that will be costed to Major 

Streets is $41,134.71, and the price to be costed to Local Streets is 
$16,546.15 for a combined total is $57,780.86 - $55,160.86 of those costs 
being attributed to Central Asphalt’s bid and the balance of $2,565 being 
DPW’s costs to install needed manhole and water box risers in the project 
area; and  

 
WHEREAS, the City’s Street Funds have the necessary cash 

balances available to accommodate said recommended budget 
amendments; and  

 
WHEREAS, the City Staff has recommended approving the street 

project bids, awarding the street project work to Central Asphalt, and 
approving the required budget amendments: and  

 
WHEREAS, the City Commission has considered and reviewed the 

recommendations of its Staff and deems said recommendations to be 
reasonable, prudent, and in the best interests of the City of Clare. 

  

NOW THEREFORE BE IT RESOLVED THAT the City Commission 
of the City of Clare hereby approves the bids for the proposed street 
projects outlined within this Resolution and awards the street project work 
to Central Asphalt, the lower bidder, for an amount not to exceed 
$55,160.86. 

 

BE IT FURTHER RESOLVED THAT the City Commission hereby 
approves budget amendments in the amount of $41,134.71 for the City’s 
Major Street Funds and $16,546.15 for the City’s Local Street Fund. 

 



BE IT FURTHER RESOLVED THAT the City Commission directs 
its Treasurer & Finance Director to take all necessary administrative 
actions required to execute said approved budget amendments.  
 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND 
THE SAME ARE HEREBY RESCINDED. 
 
The Resolution was introduced by Commissioner ___________ and 
supported by Commissioner ________.  The Resolution declared 
adopted by the following roll call vote: 

 
YEAS:       
 
NAYS:     
 

ABSENT:   Commissioner Bob Bonham. 
 
Resolution approved for adoption on this 16th day of March 2020. 
 
 
_____________________________ 
Diane Lyon, City Clerk 
 


